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To: Hawai‘i Technology Development Corporation Board of Directors 
From:  Wayne Inouye, HTDC Acting Executive Director 
Date:  August 18, 2023 
Subject: Acting Executive Director’s Report 

 
 
SPECIFIC ACTION REQUESTED: 
 
Information only.  No action requested. 
 
ACTING EXECUTIVE DIRECTOR UPDATE 
 
PROGRAM UPDATES 
 

A. Lahaina Fire 
 

1. Maui Research Technology Campus (MRTC) 
 

a. The Maui Tech Park (now renamed as Lipoa) which includes MRTC was 
reported by our Property Management company (Colliers) to be safe as of 
8/11/23. All fires are out, and no damage to any properties in the park. Pacific 
Rim Land, who manages the park, and sister company Goodfellows Brothers, 
who is a majority landowner, maintained a very solid fire break during the event. 
Recent fire breaks were also installed around MRTC for coverage.  PDF of 
photos are included from our Property Manager to show how close the fire was 
to our building. 

 
2. Clients Affected 

 
a. Maui Ku’ia Estate Chocolate – Facility and farm did not burn down, but were 

severely damaged. They are experiencing a complete loss of their fall crops and 
will drastically reduce the spring crop. 

 
3. Hawaii Technology Development Corporation (HTDC) Involvement in Support Efforts 

 
a. MRTC recovery community support efforts annoucened on August 11, 2023 will 

be providing an office to the Small Business Association (SBA) for 3 to 4 
advisors who will be helping the community with SBA Disaster Loan 
Application requests. 

 
b. MRTC will also be hosting a FEMA sponsored team this week in partnership 

with Newberry Technology, an MRTC tenant, to help assemble and deploy a 
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decentralized wireless node emergency communication system for the Maui west 
side. 
 

B. Legislative Updates 
 

1. Hawaii Technology Development Corporation (HTDC) is pursuing a request for $6 
million from the Governor’s discretionary funds and we are awaiting a decision on this 
request. If received, in 2024  HTDC's core programs Manufacturing Assistance Program 
(MAP) and Hawaii Small Business Innovation Research (HSBIR) is expected to serve 
about 30 companies and the Accelerator program expects to serve about 330 companies. 
With these numbers, the Accelerator and HSBIR program expects to represent around 
$151,180,000 and $118,525,000 in revenue. MAP expects to represent $278,000,000 in 
revenue. 
 

C. First Responders Tech Campus (FRTC) 
 

1. No Update 
 

D. Sponsorships: 
 
 

1. Made in Hawaii Festival event taking place at the Hawaii Convention Center between 
August 18 - 20, 2023, featuring up to 370 local vendors.  

 
 

E. Hawai`i Small Business Capital Program (HI-CAP) 
 

1. Blue Ventures Fund IV is expected to have a first closing of capital commitments by the 
end of August 2023. HTDC would fund $650,000 of the total $1.3 million in expected 
commitments (based on the 1:1 matching of SSBCI funds to private-sector financing). 

 
2. Mana Up Fund II will launch in September, and hopes to have a first close of capital 

commitments by year end of up to $10 million. HTDC would look to provide a capital 
commitment of $2-3 million. 

 
3. HI-CAP Invest will have allocated over $9 million of the $10 million provided to the 

equity investment program from the first tranche of SSBCI funds ($10 million to equity 
investments). 

 
 

F. INNOVATE Hawai’i (IH) Program  
 
1. Wayne Layugan will be attending the PackExpo in Las Vegas to facilitate activities in 

collaboration with the hawaii Food Manufacturers Association to help manufacturers 
find the right packaging and processing solution for their needs. 
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2. Wayne Inouye and Wayne Layugan will be attending the Manufacturing Extension 
partnership national Network Forum in Buffalo, NY as a requirement of receiving 
federal funds. They will participate in various working group meetings, focus on food 
industry, supply chain and industry 4.0 

 
 

G. Hawaii Center for Advanced Transportation Technology (HCATT) Program 
 

1. Department of Business, Economic Development and Tourism (DBEDT), Deputy 
Directory, Dane Wicker toured and was provided a briefing of Pacific Energy Assurance 
and Renewables Laboratory (PEARL) Microgrid project, hydrogen station, and fuel cell 
electric vehicles on August 3rd. 

 
2. Construction of PEARL Microgrid is ongoing and on schedule. Commissioning and 

testing are scheduled for October 23rd. Significant tasks include the Commissioning and 
Testing Plan, Cyber Security Authority to Operate Validation, and Operations and 
Maintenance for long term sustainment proposal. 

  
H. Budget 

 
1. No Update 
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